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Following this presentation, the participant will be able to:
1. Define the three types of conversations to leverage in preparation prior to difficult discussions. 

2. List at least three positive actions to take during a difficult conversation.

3. Describe at least three ways to improve difficult discussions. 

4. Identify potential behavioral changes to improve approaches to difficult discussions. 

Difficult discussions make us uncomfortable. Often in healthcare, however, they 
are critical to strengthening relationships and creating high-performance teams. 
To understand how to best approach difficult discussions, it is important to know 
how to prepare for the conversation, determine positive actions to take during 
the difficult discussions, and identify behavioral changes to create the best 
possible resolution. 
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